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May 23, 2007
Honorable Dan A. Gatlis
Williamson County

405 M.LK, Streetl, Box 7
Georgetown, Texas 78626

Re:  Performance Deficioncies Observed at tha T, Don Hutls Residential Fagility under
Inter-Governmental Service Agreemant (IGSA) 4 DROIGSA-06-0001

Doar Judge Gattis:

This lettor is in rosponse to an incident involving inappropriate sexual relationship between
a Carraction Corporation of Ametica (CCA) employes and a resident of T, Don Hutlo
Rosidential Facility. The Office of Dotantion and Removal Operations (DRO) reported that
during tho weoekend of May 19 through 20, 2007 a CCA employea had inappropriate
‘contact with a Hutto resident. Tha Provider is not in compliance with the JCE Detention
Standards and procedures as required under the IGSA. As the Contracling Officer, L am
officially requosting that Williarson Country provide a corrective action plan addressing
how it will comect the deficiencies reforenced above and ensute that such an Incident does
not oceur again. The carrective action plan, must address the following:

« DRO staff has advised mo that your subcontractor, CCA, has a Laser Monitoring
systom for monitoring rasidents. Explain why this systern was not Used ‘for rrmOhfiQ”r’S)
residonts at the time the incident occurred, and whether in fact it is routinely being used
tor mopitering residents,

»  Describe your plan to assure that no repetition of this type of event will coour.

= Explain how Laser system will be used for monitoring residents, including a back-up
plan for use in the evont of Laser system failures.

» 1GE requires that as a minimum a quality control process be established 1o ensure that
the L.msc,:r system is checked oach night, and document for record the results of thess
checks, including the name of the individual performing the check, and time the check
was performed. g

s ldmnt{fy the training provided to and required for all Hutto statt relating to policies thal
portatn to mazr{tnznlng apprepniate resident relations/ sexual awareness. Submit all
haqdout matqnal or pamphlets that are given lo Hutto staff and gxplain how the
m:-:fdem relations/sexual awareness pamphlets are/will be distributed 1o the Hutto
rc:fidgn_t}q} h{-’u{wt;ﬁig cartification showing all Hutto statf have employees that have
attondod this treining, If any employees have not yet had training, they must be frained

“within 10 calendar days from receipt of this lotter., Sl 5



